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ABOUT

CARLA BEHERAM

Carla Beheram is the Practice Lead in Operations and Assurance Advisory, bringing a

wealth of experience from senior management roles within the Aged Care sector. Known for
her strategic acumen, Carla excels in identifying opportunities and transforming strategic

initiatives into actionable results that drive client success.

With a strong ethical foundation, Carla is committed to managing stakeholder relacionships
with integrity and respect. Her diverse qualifications in Nursing, Management, and Business
provide her with a comprehensive understanding of the complexities of Aged Care

Management.

As an industry leader in delivering bespoke aged care management consulting services, Carla
oversees administrative and advisory functions while spearheading innovation and
transformacion initiatives. She is also dedicated to executive Coaching and Frequent]y

engages in speaking events, sharing her insights on best practices in aged care management.



Carla holds a Master of Business Administration, a Diploma in Project Management from
TAFE NSW, and a Bachelor of Nursing from Australian Catholic University. Her
professional affiliations include participation in the ACRON Mentoring Program for Aged
Care Leaders and serving on the LASA NSW & ACT Congress P]anning Committee from

2014 tO 2016.
Through her leadership and commitment to excellence, Carla ensures that her team offers

tailored solutions that address the unique needs of each client, u]timate]y enhancing their

operational capabilities.

carlabeheram@anchorexcellence.com

heeps://www.linkedin.com/in/carlabeheram/

Condensed Version

Carla Beheram is the Practice Lead in Operations and Assurance Advisory for Anchor
Excellence. She is a proud Registered Nurse with business and management qualifications,
She is a Certified Aged Care Chair and holds credentials in Clinical Governance from the

Institute of Clinical Governance

With over 20 years of senior management experience and an experienced advisor Carla has
directly assisted over 20 services with serious non-compliance fulfilling the functions as
Statutory Care & Services Advisor. She leads Anchor Excellence’s Risk Assurance program

and understands the importance of being proactive and being on the front foot with risk.

Carla has a real passion for supporting aged care organisations and leaders to innovate and

deliver positive and long lasting change.



